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Target Knows You’re Pregnant 



Utterli 



Online Gym Class 







That’s SO 1992… 

• What’s the best way to lecture & assess my 
(9, 90, 900) students in class? 

– Sincerely, 1992 

• What’s the best way to do what I normally do 
in the classroom online? 

– Sincerely, 2002 

• What’s the best way to learn? 

– Sincerely, 2012 



Online Education: At Best 



Online Education: At Worst 



Dr. Jeff D Borden 



Dr. Jeff D Borden 



Dr. Jeff D Borden 



Data 



By The Numbers 

6.1 Million / 97% 620,000 / 66% 

14 



e-VOLVING  EDUCATION 
 

•“By 2019, 50% of all high 
school classes will be taken 
online.” 

 

•Disrupting Class, Clayton Christensen, McGraw-Hill © 
2008 



Technology = Data 
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Actionable Data 
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Avg=5.0 

Avg. Student Activity/Section at Day 10 (hrs) 

 
Avg.=2.5 

Dropped Students Completed Students 



Actionable Data 



Actionable Data 

Mastery = 85% 

Student Mastery by Learning Outcome 
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Does Online Class Size Matter? 



Course Path 



Social Interaction 



Collaboration Graphs 









Personalized Learning 
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Inventories 
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Dr. Robert Hare / Kevin Huttan: 0-3 Score 
• I rarely plan ahead. I’m a spur-of-the-moment kind of person 

• Cheating on your partner is OK so long as you don’t get caught 

• If something better comes along it’s OK to cancel a longstanding 
appointment 

• Seeing an animal injured or in pain doesn’t bother me in the 
slightest 

• Driving fast cars, riding roller coasters, and skydiving, appeal to 
me 

• It doesn’t matter to me if I have to step on other people to get 
what I want 

• I’m very persuasive. I have a talent for getting other people to do 
what I want 

• I’d be good in a dangerous job because I can make my mind up 
quickly 

• I find it easy to keep myself together in situations when others are 
cracking  
  under pressure 

• If you’re able to con someone, that’s their problem. They deserve 
it National Sales Meeting 29 



Are You A Psychopath? 

• 0-10: Low 

• 11-15: Below average  

• 16-20: Average 

• 21-25: High 

• 26-30: Very high 

National Sales Meeting 30 



James 
Fallon 

National Sales Meeting 31 



The Best Surgeons? 

National Sales Meeting 32 



Learning Analytics 



Best Way? 

National Sales Meeting 34 
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Thank You 

Dr. Jeff D Borden 

jeffb@ecollege.com  

mailto:jeffb@ecollege.com






Replicating The Classroom 

Seeing the student. Seeing what they are doing. Knowing who they are. 





How Can You  
Ensure Exam Integrity? 

• Test Centers 

 

• Live Online Proctoring  

 

• Record and Review  

 

• Authentication Only  

 

• Lockdown Browsers Only 



200+ Partners 
Including these partners from Florida 



Let’s See a Demo! 

http://go.proctoru.com/




http://flic.kr/p/8kpKPG 



http://flic.kr/p/8of4kq 





http://flic.kr/p/azj5bZ 



http://flic.kr/p/9gVTGL 



http://flic.kr/p/8Pi7MU 



http://flic.kr/p/PKoB3 



http://flic.kr/p/E6gQT 



http://flic.kr/p/9qqPDT 





http://flic.kr/p/9qrDc3 



http://flic.kr/p/9gVWR3 



http://flic.kr/p/8TFwgb 



http://flic.kr/p/9gWhdj 



http://flic.kr/p/4zkikL 





http://vimeo.com/andyub/activeclassroom


http://flic.kr/p/7WNpbk 





• If the instructor is interesting 

• If the content is interesting  

• If the instructor moves around the room 

• If there are changes in tone and animation 

• If it is “Edutainment” 

• If a response is possible (clicker, polling, etc) 



http://flic.kr/p/2ro3UC 





What if remote students could … 

– Ask questions? 

– Work in teams? 

– Have real presence? 

– Discuss and present? 

– Debate and interact? 





• Increase access 

• Influence teaching practices 

• Use innovative and engaging instructional 
methods 

• Improve teaching effectiveness 

• Increase student knowledge retention 



• How does space influence teaching? 

• What are the teaching practices of instructors 
using the space 
– Instructor focus versus student focus 

– Content delivery versus content construction 

• How are students learning within and outside 
the space? 

• What is the student connection to peers and 
instructors? 



Learning Spaces Research ProgramSM 

 



Research Constructs 
 

Student & Faculty Experience 

Comfort 

Convenience 

Support for Learning 

Basic Human Needs 

Method 

Technology & Tools 

Flexibility 

Effectiveness 

Style 

Technology & Tools 

Flexibility 

Effectiveness 

Communication 

Collaboration 

Interaction 

Sense of Community 

Teaching Learning Engagement 



The Power of 3,000 
 



Proof of Concept 

Collaboration / Communication Student Typical 

Classroom  

 

Learning Studio 

 

Change 

In the classroom, I am comfortable asking 

questions and contributing to the classroom 

discussion 

68% 77% +9% 

The classroom is effective for group work 48% 86% +38% 

The classroom helps students effectively 

communicate with faculty during class time 

63% 75% +12% 

(Percentages who responded with  
"strongly agree" or "agree") 



• Start small and find low cost options 

– Furniture 

– Software 

• Seek gift or grant funding 

• Phase in development 

• Faculty development and support 





• Room remodel 

• Fewer chairs 

• Update carpet, paint 

• Changing teaching strategies (easing in) 

– Instructor as facilitator 

– Team-based activities 



• Round tables and teams 

• Team computers connected 

• Dual projectors/whiteboards 

• Schoolvue/Doceri 

• Team-based learning 

• All students in-room 



• Crestron Digital Media 

• Inputs 

– Instructor console 

– Team computers 

– Student laptops 
2 VGA, 1 HDMI per team 

– Capture HD  

• Any input to any output 



• In-room video 

– Four HD PTZ cameras 

– HD video switcher 

– Integrate to Crestron controls 

• Remote student capability 

– Adobe Connect 

– Crestron Capture HD 

 



• Team-based learning training and support 

• “Active learning” faculty learning community 

• Shared experience sessions 

• In-room support 



A dream is your creative vision for 
your life in the future. You must 

break out of your current comfort 
zone and become comfortable 

with the unfamiliar and the 
unknown. 
Denis Waitley 

 
We keep moving forward, opening 
new doors, and doing new things, 

because we're curious and 
curiosity keeps leading us down 

new paths. 
Walt Disney 

 

I have not failed. I've just found 
10,000 ways that won't work. 

Thomas Edison 
 

http://flic.kr/p/axgiff 



http://flic.kr/p/4vzqDz 



Dr. Tawnya Means 

Center for Teaching, Learning and Assessment 

Warrington College of Business Administration 

University of Florida 

352-273-3237 

tawnya.means@ufl.edu 


